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 Shimano (7309-JP) Sustainability Report 

Profile: 
 

Shimano manufactures and sells bicycle components. Shimano is one of the world’s largest bike 

part manufacturers in the world, selling parts primarily used in mid-to-high-end bikes. The 

company is increasingly focusing on e-bikes too. Shimano also offers fishing equipment and 

accessories.  
 

What Shimano Does Well: 
 

Shimano facilitates living a healthy lifestyle for consumers. The company’s mission is “To promote 

health and happiness through the enjoyment of nature and the world around us.” This mission aligns with 

investments being made in cycling globally, too. Governments are increasingly prioritizing alternative 

forms of transportation like bikes. Investments include dedicated bike lanes and Blue Bike offerings in 

cities throughout the US. In 2020, the UK announced a £2 billion investment to improve and extend 

biking infrastructure to protect riders from vehicle traffic. In 2022, the Netherlands announced a roughly 

€1 billion cycling infrastructure bill.  

 

Shimano not only aims to equip humans with access to a more active life but helps divert carbon 

emissions from fossil-fuel forms of transportation. By supporting the global bike market, Shimano helps 

consumers reduce reliance on cars, trains, buses, and alternative carbon-intensive forms of transportation.  

Not only do traditional bikes support this reduction in footprint, but the company is actively investing in 

e-bikes to help displace gas-powered motorcycles and scooters.  

 

Shimano has also made significant strides in reducing its environmental impact. Scope 1 & Scope 2 

emissions, which are emissions from company operations like equipment or electricity usage, fell nearly 

57% from 2019 to 2023. The company is focusing on switching to electrical equipment instead of gas-

powered machines as well as being more cognizant of plastic use and recyclability in packaging, 

specifically within the fishing segment.  
 

Concerns: 
 

One concern with Shimano is prioritizing the mid-to-high-end bike market without a focus on the lower 

end, more affordable market. While our firm notes this is likely a better business strategy, it would be 

encouraging to see more of a concerted effort around affordability.  

 

Another concern around Shimano, and Japanese companies in general, is disclosure. Shimano does not 

offer disclosure equal to that of US or European-based companies, leading to larger gaps in publicly 

available information for investors.  

 

Shimano’s board of directors is one other concern. Most directors are still internal employees, with just 

four of nine being independent directors. Our firm notes, however, this is encouraging progress since 

2021’s level of board independence was just 20%. Shimano also lacks diversity on the board of directors 

and management team; the board of directors recently appointed their first female director, and the 

management team appears to have no female members.  
 

Shareholder Engagement: 
 

None. 
 

ESG Scores: 
 



 
 

 

Conclusion: 
 

Overall, our firm believes Shimano is a sustainability-focused company with an admirable 

mission to help people live healthier. On top of this, we are encouraged to see the company’s 

progress on environment and governance metrics over the past few years, but hope to see 

continued improvements, especially around gender diversity.  

 

 

 

This research is proprietary and intended for informational purposes only. It may not be reproduced or transmitted 

to any third party or used for any other purpose without the prior written consent of Reynders, McVeigh Capital 

Management, LLC. This research is based on current public information at the time of publication that RMCM 

considers reliable, but RMCM does not represent that it is accurate or complete, and it should not be relied on as 

such. This research may not represent the current views of RMCM. The information, opinions, estimates and 

forecasts contained herein are as of the date hereof and are subject to change without prior notification. RMCM 

seeks to update its research as appropriate, but this is not guaranteed. Reports are published at irregular intervals 

as deemed appropriate in the RMCM Research Department’s judgment. Other RMCM professionals may provide 

oral or written market commentary or trading strategies to clients that reflect opinions that are contrary to the 

opinions expressed in this research. 

 

RMCM provides its research on an objective basis, supplying all research reports produced in the past year on its 

password-protected website rmcmresearch.com. The reports on rmcmresearch.com, however, do not represent all of 

the securities purchased, sold, or recommended for RMCM’s advisory clients. This research is not an offer to sell or 

the solicitation of an offer to buy any security. It does not constitute a personal recommendation or take into 

account the particular investment objectives, financial situations, or needs of individual clients. Clients should 

consider whether any advice or recommendation in this research is suitable for their particular circumstances and, 

if appropriate, seek professional advice, including tax advice. The price and value of investments referred to in this 

research and the income from them may fluctuate. Past performance is not a guide to future performance, future 

returns are not guaranteed, and a loss of original capital may occur. Fluctuations in exchange rates could have 
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adverse effects on the value or price of, or income derived from, certain investments. It should not be assumed that 

recommendations made in the future will be profitable or will equal the performance of the security discussed 

herein. 


